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1. About the Project 
The Gateway Project, which began in November 2006 with the establishment of a 
steering committee and finished in June 2008, was funded under the EU Programme for 
Peace and Reconciliation in Northern Ireland and the Border Region of Ireland 
(Extension Period), Measure 5.3 (Developing Cross Border Reconciliation and 
Understanding) through Co-operation Ireland. 
 
It was a joint venture between the Northern Irish Football Association (IFA), the Republic 
of Ireland Football Association (FAI) and with Inishowen Rural  Development Limited 
(IRDL) as the lead partner. It was aimed at using football as a means to promoting 
community relations in a cross border and cross community context to target groups: 
both able bodied and disabled boys and girls, all forms of less advantaged children, 
ethnic minorities, and all religious backgrounds. The programme’s main focus was a 
schools based model for the regions of Inishowen and Limavady. 
 
Project Objectives   
 

1. To promote positive Good Relations amongst young people in the North West of 
Ireland through the medium of soccer delivered through school, community group 
and club partnerships; and thereby promote Good Relations across the border, 
challenging both racism and sectarianism while promoting healthy living. 

 
2. To build capacity for future cross border collaboration and co-operation between 

project partners, governing bodies and other relevant organisations to promote 
positive Good Relations through the sport of soccer. 

 
3. To improve the participation of the marginalized groups (specifically girls/women, 

people from perceived ethnic minorities and people with disabilities) in soccer 
and thereby promote Good Relations, creating a more inclusive culture 
throughout soccer in the North West of Ireland. 

 
[Note that for the purposes of the Evaluation Frame work, these Project Objectives 
have been sub-divided – see Appendix 1] 
 
Project Structure 
 

·  10 schools were involved in the implementation of this programme (5 from 
Northern Ireland, 5 from Republic of Ireland of which 2 from the North and 1from 
the South are special needs schools) 

·  The 10 schools were divided into 3 cluster partnerships, two groups of 3 and one 
group of four,  

·  The grouping of three consisted of – Limavady High School (Limavady), Scoil 
Mhuire (Buncrana), and Moville Community School (Moville), 

·  The grouping of four consisted of – Carndonagh Community School 
(Carndonagh), Crana College (Buncrana), St Marys (Limavady), and Limavady 
Grammar (Limavady),  

·  The Disability schools cluster partnership consisted of – Lime Grove (Limavady), 
Belmont House (L/Derry), and Scoil Iosagain (Buncrana), 
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·  Secondary school year 1’s and 2's (in Northern Ireland year 2’s while Rep. 
Ireland year 1’s) were involved in implementing this programme; the reason for 
this choice being that this age region had less impact on the schooling structure 
of exams.                                                                                                                                                

·  Each cluster took part in the Gateway Soccer Football 4 Peace courses, 
·  Each school took part in all 3 sessions for the programmes duration, 
·  In each group, each school took turns in hosting the other schools (each school 

had the other schools at their campus at any one time),  
·  Each session lasted 2 hours, the first hour before lunch while the second 

thereafter. There was a total of 3 hours for each session which includes the lunch 
break. 

·  The time scale = 11.00 – 12.00 (session 1), 12.00 – 12.45 (lunch), and 12.45 – 
1.45 (session 2). This time period allowed the schools to arrive and depart for the 
start and end of school in each of their own areas.  

 
 
Outline of Activities 
 
November 2006 – Establishment of Steering Committee 
February 2007  – Project Manager took up post. 
June 2007  – Schools letter of proposal sent out and schools successfully recruited.  
July 2007  – Visit to Israel on the evaluation of programme to be implemented. 
August 2007  – Design and printing of promotional material and ordering of equipment to 
be used in the implementation of the programme. The completion of the itinerary for the 
training period and the organisation for this section. 
September 2007  – Organisation of three day training programme, programme launch, 
and arrangement of a specific date for the schools programme to commence.  
October 2007  – Programme was launched and the first of the 3 sessions took place. 
January – March 2008 - 2nd and 3rd sessions took place 
May 2008 - Production of Coaching Manual 
June 2008  - Formal event to celebrate the end of the initiative 
 

2. About the Evaluation 
 
Aims 
 
The aims of the evaluation as laid down in the tender document were as follows: 
 
To assess: 
 

(a) The extent to which the project’s outputs have been implemented; 
(b) The extent to which the project, by implementing its outputs, has achieved its 

objectives; 
(c) The extent to which, by achieving its objectives, the project has contributed to the 

overall objectives of the PEACE II programme; priority and measure  
 
In addition it stated that in carrying out these tasks the evaluation should include: 
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(i) Evidence used to evaluate the project (including baseline information and data 
used to verify progress on indicators); 

(ii) Factors (other than the project’s actual design) that may have had an impact on 
its success or failure in achieving its objectives; 

(iii) Concluding assessment of how sustainable the impact of the project on the 
priority (cross-border) and programme objectives is likely to be. 

(iv) Points of learning or good practice and recommendations for future development 
of the project. 

 
Methodology 
 
Aspects of the evaluation framework, based on Co-operation Ireland’s own framework, 
had already been agreed between the project and Cooperation Ireland prior to Justice 
Associates’ involvement. The framework was then further developed through desktop 
examination and discussion with the project promoters. 
 
Given the size of the evaluation budget and the number of schools and individual 
participants involved, it was unlikely to be possible for the evaluators to carry out 
extensive fieldwork. There was also an advantage, however, in incorporating evaluative 
processes into the project activities rather than using intrusive interventions by outsiders. 
Given these considerations, J.A. proposed the following outline methodology, which was 
agreed. 
 

·  Production of a two-stage group exercise designed to assess the attitudes of 
participating young people at the beginning of the project, and the distance 
travelled at the end. This exercise would be run by teachers in individual schools 
before the commencement of the project and collectively in each cluster at the 
end of the last session. 

·  Survey of coaches following the first session, followed up by an end of project 
survey. 

·  Views gathered of the participating teachers on the model’s effectiveness 
through a post project survey during final session facilitated by the Project 
Manager 

·  Production of an interim report for Board members 
·  Analysis of post survey of students, teachers and coaches 
·  A concluding discussion with project promoters,  
·  Production of a final report. 
 

 
Outline of Evaluation Activities 
 

·  Initial meeting with the Project Manager and Co-operation Ireland to discuss the 
evaluation framework, Justice Associates’ approach and the practical details 
involved in the evaluation. 

·  Desktop evaluation carried out of the materials provided. 
·  Development of the evaluation framework, signed off by Co-operation Ireland 

(Appendix 1) 
·  Production of pre and post student surveys.( Appendices 2 & 3) 
·  Pre student surveys analysed 
·  Questions drafted for coaches and their views sought. 
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·  Interim report produced. 
·  February 2008 meeting with Project Manager and Co-operation Ireland to 

consider the report and to take stock of evaluation activities. 
·  Post Student Survey facilitated by Coaches at the end of the last session in early 

March. 
·  Teachers Questionnaires drafted by J.A., approved by Co-operation Ireland and 

administered by the Project Manager during the last session. 
·  Questions for Coaches designed by J.A, again approved by Co-operation Ireland 

and e-mailed by the Project Manager 
·  Questions for the Committee drafted by J.A., checked by Co-operation Ireland, to 

form the basis of a meeting with the Committee on 29th April 2008. 
·  Production of Final Report. 

 

3. Project Outputs 
 
It would appear that the project’s outputs (See Evaluation Framework Appendix 1) have 
been successfully implemented, as follows: 
 
The project was successfully launched in September 2007. 
 
15 coaches have undertaken training and all partici pated in some aspect of the 
delivery of the Football 4 Peace Programme with 8 b eing involved throughout . 
 
In fact the leader of the Football 4 Peace coach education group that went last year to 
Buncrana to work with the Gateway coaches, has made a contribution to the evaluation. 
He and his 3 colleagues spent three days working alongside the Gateway coaches with 
a focus on a values-based approach to coaching football. They introduced their 
Coaching Manual and presented their work in Israel. However, most of the instruction 
was practical coaching strategies on the field. The points, produced verbatim below, 
apply therefore to the training programme (where the Gateway coaches worked with 
children and were evaluated) rather than the actual project.  
 
“The effectiveness of the values-based style was dependent on the ability (and therefore 
confidence) of the coach to have faith in the pedagogy that we were advocating. Some 
of them were very effective. All of them were satisfactory. The children enjoyed the 
sessions that were lively, up beat and where the coach was comfortable with the 
teaching style. These were the sessions where the groups integrated most naturally. 
The boys brought in were from football clubs and were used to cross-sectarian football. 
It would have been more of a challenge to recruit some average ‘kids in the street’ as a 
target group. 
 
“The training programme was well organised and it is a format that worked well thanks to 
the collaboration of everyone. The coaches were trained and their work with the children 
was then assessed and evaluated formally. This put a little pressure on them to prepare 
fully and they took their responsibilities seriously. Some coaches left the training early to 
play/coach at their club. They all need to be fully committed to all of the training and the 
importance of the project transcends local commitments. 
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“By and large, the Gateway coaches seemed to benefit greatly from the experience even 
though some of them found the ‘new’ way of approaching community football very 
challenging. They all became ‘converts’ to teaching values through football. It was good 
to have two female Gateway coaches involved. It would have been good to see some 
girls as players. The project had spent money on T shirts which is important to a. give 
the project an identity with the children and b. contribute to them being neutral when on 
the field (i.e. not Celtic or Rangers). It was an enjoyable and worthwhile project to be 
involved in.” 
 
10 - the number of schools targeted, participated i n the project. 
 
3 school cluster groups were created. 
 
At least 137 children participated in the full prog ramme and another 50 children 
took part in the training period, giving a total of  187 – target was 180. 
 
3 joint 2 - hour training sessions per cluster were  implemented. 
 
A training manual for the delivery of Football 4 Pe ace has been developed . 
 
It is also worth mentioning here the views of the Steering Committee on the actual 
implementation of the project. Two questions were posed and the responses are 
recorded below: 
 
What is your estimation of the effectiveness of the  management and practical 
implementation of the project? 
 
Inishowen Rural Development Limited (IRDL) appeared to do the bulk of the practical 
implementation of the project rather than the IFA and FAI, although both organisations 
saw the project as a great opportunity. The Committee found the initial birth of the 
project difficult in that members were unsure what the funder wanted them to do, as one 
member put it, “the goalposts were moved several times”. The payment for the coaches 
was also an issue as it was heavily delayed as apparently “the claims take ages”. 
However after that there were no real problems and in fact the learning process at the 
beginning appears to have brought the Committee together. There was a “pretty strong 
management team” below the steering committee (IFA/FAI and the Project Manager), 
with the back up of the latter stressed as very important. 
 
How well have the various agencies worked together in developing and 
implementing this project? 
 
Once they got over the initial difficulties, mentioned above, the agencies worked closely 
together.  There was a range of relevant expertise – disability, education, coaching, with 
the common denominator being football. “We speak the same language!” 
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4. Project Objectives 

Objective 1 
 
To promote positive Good Relations amongst young people in the North West of Ireland 
through the medium of soccer delivered through school, community group and club 
partnerships; and thereby promote Good Relations across the border, challenging both 
racism and sectarianism while promoting healthy living. 
 

Analysis of Data from Pre and Post Programme Studen t Surveys 

The Statements 
 
In designing the pre and post-programme student survey statements, to which 
respondents were asked to agree or disagree, an attempt was made to cover the 
attitudinal data required by the agreed evaluation framework (the survey forms are 
included as Appendix 2). The emphasis was upon creating easily understood, relevant 
statements to which the participating children could relate. The Pre-Programme Survey 
was analysed in the Interim Evaluation Report; for the Final Report the statements have 
been analysed in a slightly different way in order to better reflect the overall Evaluation 
Framework (Appendix 1). The statements have been grouped as follows. 
 
 
Personal attitudes to football and sport in general  – relates to Personal 
Development Objective (see Evaluation Framework App endix 1)  
 
3. I’d like to play more sport in my spare time 
 
6. Sport is only for people who are really good at it 
 
9. I think I’m not much good at sport 
 
12. I really enjoy playing football 
 
14. I’m not that interested in playing football 
 
 
Fairness, equality and respect for diversity – rela tes to Good Relations Objective 
(See Evaluation Framework Appendix 1) 
 
2. Everyone should be treated fairly, however different they are 
 
5. The best football team is where all the members come from the same place and like 
the same things 
 
8. Football is great because it brings together people of different colours, languages, 
countries and religion 
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11. A good football team needs the best strikers, defenders and mid-fielders and it 
doesn’t matter where they come from 
 
15. Everyone should get a chance to play football if they want to 
 
 
Personal attitudes to contact with different people  – relates to both Personal 
Development and Good Relations Objectives (See Eval uation Framework 
Appendix 1)  
 
1. I don’t get on with people who come from a different country 
 
4. When I meet young people from the other schools I expect we’ll have a lot in common 
    (I had a lot in common with the young people I met from the other schools – Post   
Survey) 
 
7. I like mixing and playing with new people from different backgrounds than mine 
 
10. I won’t have much to talk about with young people from across the border 
     (I didn’t have much to talk about with young people from across the border – Post 
Survey) 
 
13. I find it easy to talk with people who have different backgrounds from me 
 

The Data 
 
137 completed Pre Programme Survey forms were returned from 10 schools, 85 (62%) 
from boys and 52 (38%) from girls. 43 boys and 32 girls were from schools south of the 
Border (total 75) and 44 boys and 20 girls were from north of the Border (total 64).  
 
134 completed Post Programme Survey forms were returned, 82 boys (61%) and 52 
(39%) girls. 41 boys and 30 girls were from schools south of the Border (total 71) and 41 
boys and 30 girls were from schools north of the Border (total 63). These figures show 
that the cohort filling in the Post Programme Survey is not completely identical to that 
filling in the Pre Programme Survey – however, it is fair to assume that the vast majority 
of children filled in both. In any event, with the numbers involved, minor changes in the 
individuals concerned will not affect the validity of the data. 
 
The data was recorded by school and by gender. 
 
The data was collated by allocating each possible response to each statement a 
numerical value as follows: 
 
Strongly agree   +2 
Agree    +1 
Don’t Know     0 
Disagree   - 1 
Strongly disagree  - 2 
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The number of respondents in each school/gender group putting a tick against each of 
the responses was recorded and the resulting numerical values totalled. In order to 
ensure uniformity, the resulting scores for each statement were multiplied by 10 over x, 
where x is the number of respondents in the group (for example, if there were eight boys 
responding from a particular school, the scores were multiplied by 10 over 8, that is 
1.25). 
 
This method gives a potential score for the response to any statement of between -20 
and +20, where the former is total disagreement and the latter is total agreement with 
the statement. We can thus judge the varying strength of the agreement or 
disagreement with each statement. 
 
In working through the scripts, there was no sense that young people had copied each 
other’s responses or that there was a general feeling of the “right” or “wrong” responses. 
On the contrary, the scripts showed every sign that the young people had thought about 
their answers, to which occasional corrections testified. Though there was significant 
commonality in the overall pattern of responses it is doubtful if there were two identical 
scripts in the entire sample. 
 
We should note that, as well as the 15 statements, on the Pre Programme Survey we 
asked how often the children crossed the Border. 90%  responded, 37% of the total 
respondents said they crossed the Border “very often,” 47% said “sometimes” and 6% 
“hardly ever” or “never.” This question was simply intended to provide a baseline for 
cross-border travel. 
 
On the Post Programme Survey, however, three additional questions were posed 
relating to new cross-border contacts. Respondents were asked if they had made any 
new friends on the programme and if they would like to meet them again. Virtually every 
child answered yes to both these questions so, beyond a general attitude of goodwill, 
there is little of evidential value in the responses. Respondents were also asked to write 
in what they most enjoyed about the programme. There clearly was not time for 
considered or detailed responses and the similarity of many indicates that examples may 
have been suggested by those administering the questionnaire. However, for what it is 
worth, over half of the young people said something to the effect that making new friends 
was the best element of the programme and half as many again specified the playing of 
football. There were a variety of other responses but the question was not specific 
enough to provide useful data. 
 

Comparison of the responses from the Pre and Post P rogramme 
Surveys 
 
There is a simple and clear result from the comparison of the Pre and Post Programme 
Surveys – in the case of every statement but one the scores were greater, to plus or 
minus, in the Post survey than in the Pre survey. That means that after the programme 
the children’s responses were stronger in favour of or against a statement than before 
the programme. To us, this is clear evidence of the impact of the programme on the 
attitudes of the young people taking part. We should remember that the Surveys were 
months apart and the pupils did not have sight of their first responses. The consistency 
of the patterns indicates that the surveys have been measuring real attitudes and that 
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the numerical scores are meaningful. We believe this conclusion will be further 
evidenced as the data is analysed statement by statement. As well as the data 
demonstrating the clear impact of the programme, we believe the strength and 
consistency of the patterns vindicates the methodology. This kind of before and after 
comparison appears to work and seems to give meaningful data. We believe that this 
will prove useful in evaluations in the future.  
 
The following table shows the before and after scores across all statements. 
 
 

Pre and Post Survey Scores - All Statements All Schools
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As can be seen, the difference in the scores varies from statement to statement but, in 
every case barring Statement 9, the score in the Post Programme Survey was greater. 
We may pre-empt the detailed analysis by noting that this was the case for boys and 
girls and North and South. We will come to the anomaly of Question 9 – where again the 
response was, in this case weaker, across all groups – in the detailed analysis, but we 
may note that it concerns a personal assessment of skill at sport rather than a more 
general attitude.  

Personal attitudes to football and sport in general  
 
This analysis deals with statements 3, 6, 9, 12 and 14. This grouping explores the way 
the young people relate to sport in general and football in particular. One of the Project 
Objectives was to contribute to personal development. Two of the indicators of 
achievement under that objective were “increased self-confidence/self-esteem” and 
“increased interest among participants in engaging in sport.” The statements in this 
grouping address the second of these indicators fairly directly and give some evidence 
with which to make a judgement about the first indicator. 
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The graph below shows the Pre and Post Scores of all respondents across the five 
statements in this grouping. 
 

Attitudes to Football and Sport Pre and Post 
Survey Scores
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As we have noted, in all statements but Statement 9 the response was stronger in the 
Post Programme Survey. We will examine the scores statement by statement. 
 
Statement 3: “I’d like to play more sport in my spa re time,”  had a generally similar, 
enthusiastic response from all the young people in the Pre Programme Survey, with the 
average score almost touching +15. As can be seen from the graph below, boys were 
slightly more positive about this statement than girls, though, as it happens, in five of the 
schools the girls were actually more positive than the boys. There was a bigger 
difference between North and South with the latter being over three points more positive. 
 
The pattern is exactly replicated in the Post Survey only at a somewhat higher degree of 
strength. This similarity of pattern gives strong evidence that the differences between the 
various categories – boys and girls, North and South – relate to real variations in 
attitude, rather than a statistical accident. The difference between Pre and Post Surveys 
was slightly greater in the case of girls than in other categories. We have no evidence as 
to the reason for these variations. However, it is clear that the responses to this 
statement clearly indicate “increased interest among participants in engaging in sport” – 
one of the indicators of success in the Personal Development objective of the 
programme. 
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Statement 3  Pre and Post Survey Scores
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Statement 6: “Sport is only for people who are real ly good at it”  implies an elitist or 
exclusive attitude towards sport. It was fairly strongly rejected, more by boys than girls 
and more by the South than the North in both Surveys. In the Post Survey all categories 
rejected the statement even more strongly with the scores of young people in the North 
becoming closer to those in the South. We believe that these responses are evidence for 
both achievement indicators in the Personal Development objective. 
 

Statement 6 Pre and Post Survey Scores
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Statement 9: “I think I’m not much good at sport” was rejected by respondents in the 
Pre Survey, but not, perhaps, as strongly as might have been expected. Girls were 
apparently more modest than boys about their sporting prowess and the South did not 
reject the statement as strongly as the North. As we have noted, the interesting thing 
here is that in each category, the statement was less strongly rejected in the Post 
Survey. In the case of girls, this led to an almost neutral position (which would be a 
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score of zero). We do not know how to explain this finding and can only speculate. It 
may be that the experience of a coaching situation led people to understand the 
potential level of skill involved and that they did not match up to it. Reponses to other 
statements and other material in the evaluation point to a positive attitude towards the 
sport experience by the young people so we do not think we can read a general 
disillusion with football into this result. However, the consistency of the response across 
all categories indicates that we are again measuring something real. Further explanation 
would require asking a selection of the young people what was behind their response to 
this statement. However, we do not believe that these responses can be read as 
indicating either a disillusionment with sport nor a lessening of self-esteem by the 
participants. 
 
 

Statement 9 Pre and Post Survey Scores
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Statement 12: “I really enjoy playing football”  was strongly supported by all the 
young people, although just slightly less by girls, in the Pre Survey. The scores 
increased in the Post Survey in all cases except the South where they very slightly 
decreased. However, the strong and consistent support for this statement is one piece of 
evidence that would counter any negative interpretation of the response to Statement 9. 
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Statement 12 Pre and Post Survey Scores
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Statement 14: “I’m not that interested in playing f ootball” was a near opposite to 
Statement 12 and was disagreed with by the respondents in both Surveys. However, 
girls did not reject the statement as strongly as boys with over 4 points difference in the 
scores in the Pre Survey. In the Post Survey, however, the girls’ response was 
considerably stronger, halving the difference between them and the boys. The issue of 
whether football “works” as well for girls as boys, both as a sport and as a way of 
meeting people, is not resolved by these results. In some respects they are quite 
positive – the strength of the girls’ response in the Post Survey could be taken as an 
indication that the experience had a stronger relative impact on them than on the boys. 
However, the lower number of girls participating, especially from the North, is perhaps 
still a concern. Nonetheless, these responses show a definite positive response in 
relation to the achievement indicator “increased interest among participants in engaging 
in sport.” 
 
 

Statement 14 Pre and Post Survey Scores
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Fairness, equality and respect for diversity 
 
This grouping of statements is all about the young peoples’ attitude to difference and 
diversity and their appreciation of the importance of fairness and equality. Two of the 
indicators of achievement under the Good Relations objective are “increased comfort 
with diversity” and “increased respect and tolerance for diversity.” The statements all 
refer directly to these indicators assuming, as we believe, that support for fairness and 
equality are implicit in them. However, given the significance of aspects of equality within 
the Good Relations concept, consideration might be given to including increase in 
explicit recognition of the importance of fairness and equality in any future evaluation 
framework. 
 
As can be seen from the chart below, for each statement the response was stronger 
after participation in the programme than before. This fact, borne out by the response of 
nearly all categories in respect of each statement, demonstrates a clear impact of the 
programme in achieving the Good Relations objective – “to promote good relations 
among young people in the North West region, challenging both racism and 
sectarianism.” 
 
We will analyse the responses statement by statement. 
 

Fairness, Equality and Respect for Diversity Pre and 
Post Scores
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Statement 2. “Everyone should be treated fairly, ho wever different they are” 
received the strongest support of any in the survey with a score of over +17, 85% of 
possible total support for the proposition. There is no really significant difference 
between boys or girls or North or South. There really was not a great deal of room for 
increased strength of response but in each category there was a discernible increase 
bringing the mean response to approximately +18. There is no doubt that the young 
people’s respect for diversity, strong at the beginning, was increased through 
participation in the programme. 
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Statement 2 Pre and Post Scores
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Statement 5: “The best football team is where all t he members come from the 
same place and like the same things”  was designed as a statement contrary to 
welcoming diversity. However, given that most football teams, apart from at professional 
level, are locally based and involve people from the neighbourhood, this statement may 
have been a little confusing. However, in both the Pre and Post surveys there was a 
consistent rejection of the statement by the young people. The rejection was slightly 
stronger by boys than by girls and by the South than by the North. In the Pre survey the 
response was not as strong as in some other cases. However, the chart below shows 
that there was a large and significant increase in the strength of rejection in the Post 
survey by an average of more than four points – an almost 50% increase. The girls 
increased the strength of their response by 100%. There is no doubt that this represents 
an increase in welcoming and comfort with diversity after participation in the programme. 
 

Statement 5 Pre and Post Scores
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Statement 8: “Football is great because it brings t ogether people of different 
colours, languages, countries and religion” – a fairly strong statement in favour of 
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diversity – again received high levels of support. In the Pre survey boys were somewhat 
more enthusiastic than girls, and in the Interim Report we speculated that they could 
have been responding to the “football is great” statement. However, as can be seen from 
the chart below, although all categories increased the strength of their support for the 
statement in the Post survey, the girls increased theirs most and ended up with stronger 
support for the statement than the boys. We should note that this statement explicitly 
contradicts both racism and sectarianism and the strong and increased level of support 
for it demonstrates success in one of the achievement indicators in the Good Relations 
objective. 
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Statement 11: “A good football team needs the best strikers, defenders and mid-
fielders and it doesn’t matter where they come from ” was designed as a statement 
of support for building a team from diverse and complementary elements. The support 
for this statement was, however, somewhat muted compared to others in the Pre survey. 
It may have been perceived as something technical about football teams rather than a 
general statement. In the Pre survey boys and girls were roughly similar but the North 
gave the statement considerably stronger support than the South. In the Post survey the 
pattern changed. While in general support increased by 2 points, the girls increased their 
support by over 50% leaving them well ahead of the boys. The North’s support very 
slightly decreased but the South’s response was much stronger, leaving North and 
South roughly equal. Overall, this data shows, again, an increase in the support and 
respect for diversity. 
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Statement 11 Pre and Post Scores
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Statement 15: “Everyone should get a chance to play  football if they want to” can 
be seen as an affirmation of equal opportunity of access to football and was fairly 
strongly supported, in the Pre survey more by the North than the South and slightly more 
by girls than boys. Again the pattern changed in the Post survey. While overall 
participants increased the strength of their support for the statement, boys increased 
theirs more, leaving them ahead of the girls and the South increased their support more 
to a point higher than the North whose score very slightly decreased. In general, this 
data demonstrates a very high and increased support for fairness and equality. 
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Personal attitudes to contact with different people  
 
This grouping of statements relates to both the Good Relations and Personal 
Development objectives in that the statements are all about attitudes to actual or 
potential personal contact with people of different backgrounds or characteristics. It is 
therefore interesting that the responses in the Pre survey tended to be less strong, 
perhaps more uncertain, than in other areas of the survey. It may be that the young 
people had a certain amount of trepidation, or at least felt a lack of experience, when it 
came to actual meetings. It will be gratifying for the programme promoters that there 
were significant and sometimes major increases in the strength of response to each 
statement in all categories without exception. It seems to us that this data indicates both 
increased self-esteem and comfort with diversity – indicators of achievement in the two 
relevant objectives. 
 
We will proceed to analyse the data statement by statement. 
 

Personal Contact with Different People Pre and Post  
Scores

-20

-15

-10

-5

0

5

10

15

20

1 4 7 10 13

S
co

re
s

Pre Scores Post Scores
 

 
 
Statement 1: “I don’t get on with people who come f rom a different country,” was 
rejected fairly strongly by all respondents in the Pre survey, but considerably more so by 
young people from the South. However, in the Post survey the strength of the rejection is 
increased by more than 40% overall. In the case of the North the increase was more 
than 60% bringing these young people into line with the average score. These big 
increases in the strength of rejection of this statement implies a significant increase in 
the willingness of young people to personally interact with different people – 
demonstrating success in the two relevant programme objectives.  
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Statement 1 Pre and Post Scores
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Statement 4: “When I meet young people from the oth er schools I expect we’ll 
have a lot in common,” was adapted in the Post survey to reflect the past tense – “I 
had a lot in common with the young people I met fro m the other schools.”  In the 
Pre survey the statement was generally weakly supported, though, in this case, more 
strongly by children from the North than from the South. In fairness, a lot of young 
people ticked “don’t know” in response to this statement, perhaps on the not 
unreasonable basis that they wouldn’t know until they actually met people from other 
schools. Nonetheless, it is hard not to feel that there may have been an element of 
concern about how the meetings would go. In the Post survey there were huge 
percentage increases in the strength of the support for this statement. Overall the 
increase was 140% - the biggest increase in the response to any statement (it is 
interesting that the second biggest increase was in relation to statement 13, also in this 
grouping). Within the overall figure, the girls increased the strength of their response 
more than the boys and the South – though from a lower base – more than the North. In 
our view this data demonstrates a clear and convincing success for the programme. 
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Statement 7: “I like mixing and playing with new pe ople from different 
backgrounds than mine,” was supposed to be taken as an aspirational statement 
rather than a description of past experience. We do not know how most young people 
understood it in the Pre survey, but there was reasonably strong support for the 
proposition and no significant difference between the groups. In the Post survey there 
was significant increase in the support for the statement by all the young people in all the 
categories. It was probably right not to change this statement to the past tense in order 
not to make it specific to the programme as its generality makes this increase all the 
more significant. An overall increase of 36% in the strength of support for this statement 
demonstrates an increase in self-confidence and comfort with diversity. 
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Statement 10: “I won’t have much to talk about with  young people from across the 
border,”  was adapted in the Post survey to reflect the past tense – “I didn’t have much 
to talk about with young people from across the bor der.”  In the Pre survey the 
statement was disagreed with by the respondents but not very strongly. Again, there 
were some “don’t knows” and it may be reasonable to assume that young people did not 
think they could make a strong response in advance of the meeting itself. In the Post 
survey there was an increase in the strength of response of almost 50% - which shows a 
significant change after the actual experience of the programme. Girls increased their 
response more than boys and the South considerably more than the North. The strength 
of the rejection of the statement was still less than half that possible, however. It may be 
that there was not too much one to one conversation during the sessions, but that is 
pure speculation. Overall, however, the increase in the strength of responses again 
marks a success in both the relevant objectives.  
 



 

Brian Gormally and Margaret McTeggart      Page 22 28/06/2008 

Justice  Associates  

Statement 10 Pre and Post Scores
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Statement 13: “I find it easy to talk with people w ho have different backgrounds 
from me,” was meant to be a general statement but it is possible young people took it 
personally. In other words, in the Pre survey at least, it may have been understood as 
referring to individual social and communication skills. In that case, a certain modesty 
would explain the fairly weak support for the statement. It may also have been a 
reflection of the fact that young people did not think it would be easy to communicate 
with people from different backgrounds. Whatever about these possible explanations, as 
we have noted, this statement demonstrated the second biggest increase in strength of 
response – 116% overall with the girls showing a 150% increase. Again, it would be 
difficult to argue that this data demonstrates anything other than a marked impact of the 
programme, increasing both self-confidence and appreciation of diversity. 
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Views of Coaches 
 
The coaches were contacted twice, once at the end of the first session when they were 
asked to give their views on how things had gone so far and again at the end of the 
programme. Disappointingly only 2 responses were received following the initial session 
and 4 subsequently. Another coach, who had completed the first questionnaire was 
unable to participate in the remaining sessions due to illness. 
In both surveys, 5 questions had more or less the same wording, whilst the second 
survey had 3 additional questions relating to future plans. 
With such a small number of responses received after the first session, it was decided to 
record the responses verbatim, as follows: 
 
End of First Session Views 
 
How do you think the young people from different sc hools and backgrounds got 
on in the first session? Was there any evidence of mixing and talking between 
them? 
-There was very little interaction at the start but towards the end of the session they were 
less anxious and interacted more freely. 
- I believe that the young people got on really well.  Although not at first but yes I did see 
the children mix with one another. 
 
The theme of the first session was “respect.” Was t here any evidence that the 
young people recognised that people had different b ackgrounds and experience 
and respected that? 
-Not really - the trust games and icebreakers helped people get on together but it was 
too early to explore backgrounds. But there were no signs of lack of respect. 
- Found one or two asking where the others came from, but after that they all got on with 
each other. 
 
Was there any evidence that young peoples’ confiden ce increased during the 
session? 
-Yes definitely the session evolved well with people less uptight as it evolved. 
-As time went on I found the young people having fun, there was much laughter and 
questions were asked by a small number of the young people. 
  
Were there any examples of conflict or problems tha t the young people had to 
work through? If so, how did they handle it? 
-Not really – apart from the trust games where you had to rely totally on the other person 
you were working with. 
-I did not witness any of these. 
 
From your experience so far, how effective would yo u say this approach is in 
helping young people get on better with people from  a different background and 
from the other side of the border? 
-So far the programme has only given the opportunity to young people to mix and so far 
it seems to be a positive programme but it needs to be ongoing. 
The programme can develop but it will need a long period of time to get to the stage of 
people exploring each others backgrounds and will need to be a sustained continual 
involvement. 
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-Football does provide us with a great tool which if used properly, can bring young 
people together from different backgrounds etc.  For me this approach is different, 
challenging and something I’m already introducing to other groups of young children. 
 
End of Programme Views 
 
How do you think the young people from different sc hools and backgrounds got 
on in the sessions? Was there any evidence of mixin g and talking between them? 
All 4 respondents stated that although there was a tentative start, with the children being 
a bit shy and reluctant, they became more and more comfortable with each other, 
interacting very well. As one person put it, ‘During the first few sessions the different 
schools ate lunch in their separate groups but by the end they were all the one big 
group’. 
 
From your observation, how comfortable were the you ng people interacting with 
others from different backgrounds? Is there any evi dence that this changed 
during the project? 
Again, although nervous at the beginning it seems that the children became comfortable 
with each other. “They found it difficult but there were signs that it was easier as the 
project advanced”. 
 
Was there any evidence that young peoples’ confiden ce increased as a result of 
taking part in the project? 
All 4 respondents stated yes. Girls in particular were mentioned as were those with 
disabilities as they, ‘not only enjoyed the whole experience more but their self-esteem 
had been raised as a result of participating in the project’. 
 
Were there any examples of conflict or problems tha t the young people had to 
work through? If so, how did they handle it? 
2 respondents declared that there was very little or no conflict. 1 praised how the conflict 
was dealt with in that credit was given to children who acted responsibly & respectively 
and 1 thought that there was still a way to go in convincing the children (and their 
parents) that it was not the footballing skills but rather the attitude towards the game and 
others that was paramount. 
 
From your experience of the project, how effective would you say the Football for 
Peace (F4P) approach is in helping young people get  on better with people from a 
different background and from the other side of the  border? 
All 4 responded positively to this question and there were also a number of suggestions 
as to how the project could be improved, as follows:  
“It needs all the participants to have an interest in the game from the outset”. 
“Auxiliary work away from the practical sessions can also help reinforce the values 
taught, the venue visited and the people they were with. Ideally this can be done in the 
school setting where it can be integrated into other academic subjects such as 
Geography and History. This again would help break down barriers for inclusion”. 
“The Project needs long term sustainability”. 
 
The responses to these 5 questions very much reflect those of the first survey and would 
confirm the fact that the project has been effective in promoting good relations among 
young people in the North West region and in contributing to participants’ personal 
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development. Responses to the 3 additional questions figure later in the report as they 
relate to a different objective. 

Views of Teachers 
 
During the last football session, 10 teachers, 1 from each of the participating schools, 
completed a questionnaire and the findings related to this objective are as follows: 
 
Was there any evidence that young peoples’ confiden ce increased as a result of 
taking part in the project? 
All 10 respondents stated that the confidence of students had increased as a result of 
the project, 5 of those were very emphatic – “marked increase”, “absolutely”, “definitely 
yes”, “without a doubt” and “in some cases remarkably so”. 
Practical examples provided as evidence included the whole experience being very 
positive in boosting the confidence and self-esteem of shyer pupils.  
 
Was there any evidence that the young people recogn ised that other participants 
had different backgrounds and experience and respec ted that? 
All 10 respondents confirmed that the young people recognised that other participants 
had different backgrounds and experience and respected that. Evidence cited included- 
‘Overhearing conversations on the bus on way home, pupils discussing various 
individuals from the project’. ‘Aware initially of the other participants being from another 
school. Games take over and the fact that they are from different backgrounds becomes 
insignificant’. ‘Different backgrounds, differences in accents, differences in uniforms – all 
respected these differences.’ ‘What was apparent was the respect they all showed one 
another’. 
  
From your experience of the project, how effective would you say the Football for 
Peace (F4P) approach is in helping young people get  on better with people from a 
different background and from the other side of the  border? 
2 responded yes to the F4P approach being effective. The other 8 responses were much 
more ebullient, 5 describing the approach as very effective, 2 as excellent and 1 as ‘a 
fantastic scheme’. 
The reasons given fall into broadly 2 categories: the programme and the coaches. 
In relation to the programme, comments included ‘well-structured and very child friendly; 
mixed groups encouraging interaction; it has opened their eyes; using the medium of 
sport and involving teamwork’, ‘Then glowing reports in relation to the coaches, such as, 
‘coaches had a very good technique in working with the pupils’, coaches were excellent 
with the children and kept them working in a fun way’, coaches have shown great 
expertise and displayed care and concern for the students.’ 
 
Steering Committee members were also asked this question and those who had 
attended events responded positively. Comments included, “the model of using soccer 
as a medium was very successful at getting people together” “the emphasis on 
participation and fun has proved very effective – no pressure exerted – a very relaxed 
attitude – good participation”.  
 
Again these responses would support the view that the project has achieved this 
objective. 
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Objective 2  
 
To build capacity for future cross border collaboration and co-operation between project 
partners, governing bodies and other relevant organisations to promote positive Good 
Relations through the sport of soccer. 
   
Below are the responses of both the coaches and teachers to the additional questions 
relating to this objective on their post survey forms, followed by the responses of 
Steering Committee members to questions more pertinent to them. 

Views of Coaches and Teachers 
 
Would your football club/school be interested in co ntinuing or widening 
involvement in F4P? For example, would you organise  F4P sessions in your own 
club? 
All 4 Coaches responded yes, 1 with the caveat that time constraints and manpower 
levels can hinder such developments and another put forward the view that “Down 
through the years this area has produced talented players technically who have been 
unable to go to the next levels due to their inabilities mentally. This programme would go 
some way to addressing that problem and hence produce better football players and 
more importantly better people to become active citizens”.  
The response to this question from the teachers was a unanimous yes, with 3 plain 
yeses, 5 definites, 1 more than willing and 1 would greatly appreciate the opportunity. 
 
To your knowledge have there been any cross-border/ cross-community linkages 
created between participating schools or football c lubs? 
Only 1 coach was aware of any such linkages and those in the form of friendly matches, 
which he thought could now be built upon.  
3 teachers responded ‘not yet,’ 2 have plans and 5 have already taken practical steps. 
 
Does your own club/school have any plans for future  cross-border/cross-
community joint activity with the other clubs/schoo ls who have participated in this 
project? 
2 of the respondents cited specific events that they were organising, 1 wanted to see the 
programme expanded in order “to help get that message across that football is not about 
winning at all costs but about developing young people”. 
All 10 teachers responded positively to this question. The majority ‘hoped’ for future joint 
activity. It would be interesting to see what becomes of these aspirations. 
The last comment in this section comes from a teacher “Congratulations to the Gateway 
Soccer Programme.” 
 
Views of Steering Committee  
 
Do you think that the experience of the project has  demonstrated any benefit in 
cross-community, cross-border collaboration? 
The comment was made that “there was little enough cross-border contact before the 
project but there was some”. There was also the view put forward that the success of 
this project will make it easier to build on that success and “go again”.  
 
Are there any plans for future partnerships or coll aboration of this kind? 
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The plan is to continue working with the same schools but also with youth clubs and 
different educational establishments. The Committee has been expanded and the 
Community Relations Officer for Coleraine FC had come along to see what possibilities 
there might be for the development of the project. 
 
A new ‘respect’ rule has been introduced out of the experience of this project and has 
been mainstreamed.  
 
Another outcome is that the two organisations are now working closely together on 
Community Relations cooperation  They are bringing together coaching etc with a view 
to collaborating across all the border counties. “This is a great opportunity to talk in kids 
own language”. 
 
The general view was that the project has exceeded expectations. One member shared 
the view “at first I was worried about it but now it is a success and we can build from 
there”.  The Project Manager was really enthusiastic having seen the Israel experience 
first hand, but recognised that the latter has its own limitations, no girls for example. Both 
countries are trying to work together – “our own coaches have now learned how to do it 
– after the initial experience from the English coaches”. This model appears to have 
improved on the F4 Peace model. Comments included “It didn’t deliver initially (before 
the project funding), it still hasn’t hit enough people, if we can work through the clubs it 
will be better”.  
 
Are there any plans to access new sources of fundin g for this kind of work? 
The Committee has explored various funding sources and has applied for funding from 
one source to expand the process for three years. They hope to know the outcome of 
their bid in June.  They have taken the decision not to go for Peace III funding due to 
what they see as a considerable delay in the monies becoming available, as this is a big 
project for local councils, and therefore raises the question of the sustainability of the 
project. Other sources are just limited to one jurisdiction – e.g. lottery, sports councils. 
Although the IFA/FAI are not planning to contribute financially to any development of the 
project, they did make the point that there was a considerable ‘in kind’ investment from 
them e.g. staff time.    

Objective 3 
 
To improve the participation of the marginalized groups (specifically girls/women, people 
from perceived ethnic minorities and people with disabilities) in soccer and thereby 
promote Good Relations, creating a more inclusive culture throughout soccer in the 
North West of Ireland. 
 
10 schools were involved in the implementation of this programme (5 from Northern 
Ireland, 5 from Republic of Ireland of which 2 from the North and 1from the South were 
special needs schools). The 10 schools were divided into 3 cluster partnerships, two 
groups of 3 and one group of four, all comprised of schools from both North and South 
and were mixed, gender wise. 
 
The Steering Committee’s view was that this recruitment strategy, in relation to the 
schools targeted seems to have been particularly successful. Although there were few 
children from an ethnic minority background, only a Bangladeshi couple and some from 
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Eastern Europe were mentioned, there was “good participation of girls” and the children 
with learning difficulties (three schools) were “well integrated”. “Girls and boys seemed to 
have equal chances and celebrated goals together.” 
 

5. Overall Evaluation 

Evaluation Framework 
 
This evaluation has been chosen by Cooperation Ireland as a pilot to test the general 
methodology for evaluations for this kind of project. For that reason we will use the 
formal evaluation framework as a basis for our final conclusions on the achievements of 
the project.  
 
We will list the elements of the Evaluation Framework (Appendix 1), examining the 
Project Objectives, the Underlying Assumption and Mechanisms of Transfer, and make 
an assessment based on the evidence collected. The evidence on the achievement of 
Project Outputs is collated in section 3. Project Outputs. 
 

Project Objectives 
 
Project Objective: To promote good relations among young people in the North West 
region, challenging both racism and sectarianism 
 
Indicator: Cross-border/cross-community participation in project 
 
This indicator of achievement was fully met as evidenced by the participation of schools 
and their pupils. 
 
Indicator: Increased cross border contact/ travel 
 
Reliable evidence was not collected on this indicator and, in retrospect, it was perhaps 
not an appropriate indicator of the success of cross-border contact between young 
people. 
 
Indicator: Cross-border/cross-community friendships created 
 
As we have noted in section 4, questions were asked relating to this indicator on the 
Post Programme Student Survey. However, the questions were not well formulated for 
the purpose and we think the responses are not very reliable. However, there is 
evidence from the coaches and teachers that young people were certainly engaging 
(see below) but we have no evidence about actual friendships. 
 
Indicator: Increased comfort with diversity and increased respect and tolerance for 
diversity 
 
These are listed as two indicators in the framework but, while there may be a conceptual 
distinction we have not attempted to measure them separately. There is clear evidence 
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of the achievement of these indicators in the analysis of the Pre and Post Programme 
Student Surveys and in the evidence of the coaches and teachers. 
 
Indicator: Recognition of common interests 
 
This is not a very clear indicator but it was addressed, to a certain extent, in the first set 
of statements in the Surveys. The evidence was that the young people did increase in 
their recognition of the common interests of their peers cross-border and cross-
community. 
 
Project Objective: To increase the opportunities for marginalised groups to participate 
in football activities 
 
Indicator: Nos. of participants from identified target groups 
 
The evidence for this is noted in the section on Objective 3 above. 
 
Indicator: Effective recruitment strategy developed to facilitate participation of target 
groups 
 
Again, the extent of the achievement of this success indicator is related in the above 
section. 
 
Project Objective: To contribute to participants’ personal development 
 
Indicator: Increased self-confidence/self-esteem  
 
There is very full evidence of how this success indicator was achieved by the project in 
the analysis of the Surveys and in the views of coaches and teachers. 
 
Indicator: Increased interest among participants in engaging in sport 
  
Again, there is good evidence for success against this indicator in the increase in 
support for the relevant statements in the analysis of the Pre and Post Programme 
Student Surveys. 
 
Indicator: Improved conflict resolution/ communication skills 
 
This is perhaps a rather complex and high-level indicator for a project of this type and it 
was not possible to collect direct data relevant to it. There was, however, some evidence 
from coaches that the young people were deploying conflict resolution skills during the 
sessions. 
 
Project Objective: To develop the Football4Peace model, adapting it for use cross-
border and in different contexts of social diversity 
 
Indicators: Delivery of F4P adapted for use cross-border and with target groups; 
Guidelines and recommendations developed; Coaches in NW region trained in delivery 
of F4P 
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These indicators all relate to the practical roll-out of the project. The development of a 
Coaching Manual – which could be of lasting importance – adapted to local needs is a 
major indicator of success. The evidence for this is described in the description of the 
project process. 
 
Indicator: Satisfaction of coaches/teachers with F4P as model for promoting good 
relations 
 
There is good evidence of the achievement of this indicator in the reported views of the 
teachers and coaches and the Steering Committee discussion. 
 
Project Objective: To facilitate future cross-border collaboration between project 
partners, governing bodies and other relevant organisations 
 
Indicators: Partners develop plans to expand delivery of F4P in the region; Partners 
explore opportunities for further collaboration; Options for sustainability of project 
explored 
 
Although the evidence for these indicators listed in the Evaluation Framework identified 
only the views of the Steering Committee, there is also some evidence from the coaches 
and teachers (see above under the discussion of Objective 2). Overall, it seems the 
intention is to continue what has been seen as a fruitful collaboration and method of 
work. 
 

Underlying Assumption 
 
The theory of change underlying this project was:  
 
“Bringing young people together through the medium of football, a sport which provides 
a common interest while also being representative of divisions on the island, can help 
break down barriers between participants and build cross-border and cross-community 
relationships.” 
 
It is clear from the above analysis that this underlying assumption or hypothesis has 
been validated. We would identify some of the crucial aspects as: 
 

·  The involvement in the joint project of the two football associations active on the 
island, the IFA and the FAI – a practical demonstration of unity at the top level 

 
·  The active and enthusiastic participation of both controlled and maintained 

schools in the North and a similar number of schools from the South 
 

·  The credibility created by the adoption of a tested programme of football 
engagement used as an instrument of peacebuilding 

 
 
 


